
WHEELER MEMORIAL L IBRARY BOARD OF TRUSTEES MEETING
J u l y  1 0 ,  2 0 0 8

Present :  R ichard  Sen ier ,  Cha i r ;  Ka thy  Re in ig ,  R ice  F landers ,  Jean Thompson,
Walt  Owens, Library Director;  Guest.  Stephanie Conrod

Meet ing cal led to order at  6:34 pm

Minutes of  June 12 meet ing.  Kathy Reinig moved that minutes be accepted as
read; Rice Flanders seconded; mot ion passed.

F inanc ia l  Repor t
FYOB is almost f in ished; wi l l  have spent enough on book purchases to meet

the requirement for  State Aid;  wi l l  go into the red on some l ines,  but bottom l ine
wi l l  come out in the black.  Reoor l  included informat ion and balance for Trust
Fund accounts

Director 's Report
.  C i rcu la t ion  fo r  June up  11 .5% a t  Moore-Le land;  adu l t  c i rcu la t ion

and overa l l  c i rcu la t ion  about  the  same,  bu t  p rogramming and
computers wel l  used

.  Book  Sa le :  5826,  a  b i t  less  than las t  year ;

.  Selectmen asked for a 6 month "check- in";  Kathy and Walt  went;
ta lked about summer reading program; took quest ions about
bui ld ing process; quest ions seem to imply their  posi t ive support ;

.  Mandatory meet inE for department heads and chair  persons on
n , , ^ , , ^ +  1 t :  ^ +  . 1  , 1  . C A  ^ ^  ^ +  - r ^ . . , ^  t l ^ i l  n , , ' J ; + ^ - 1 ,  , ^  / - ^  L - , , . J ^ ^ + ' ,
n u g u > r .  r J  d r .  I  r . J U  c l i l r  c i l .  r u v v i l  t t c l i l  n u u r t | J r  r u i l r  \ r s  u u u g s r /

.  Rice moved we hold no regular board n ' leet ing in August;
Kathy  seconded;  passed.

Ac t ion :  Equ ipment  Purchases
Receipt  pr inters:  these can do transi t  s l ip for  books going to other

l ib ra r ies ,  wh ich  is  cur ren t ly  done by  hand;  CW Mars  is  do ing  a  g roup order ;  p r ice
o f  $180-$190 per ;  they  are  a lso  qu ie t ,  in  cont ras t  to  cur ren t  ones  wh ich  are  no isy ;
Walt  wants to replace al l  and add one spare (5 pr inters;  and indicated
"desperate '  need to replace a number of  computers as wel l .

Mot ion:  Rice moved to use avai lable gl f t funds to purchase 5 receipt
p r in tens  and 6  computers ;  Jean seconded;  passed unan imous ly .

Act ion:  Stone Walk
Mot ion: To sol ic i t  quotes for  repoint ing and grout ing where stone is
coming loose and get i t  done before winter.  Work may proceed
without fur ther act ion needed i f  under $2000. Money to come fnonir
Bartolonnei  fund. Jean n' loved; Rice seconded. Passed Unanirnously.



Act ion:  Bicentennial  l tems; Walt  is  on Bicentennial  Fr iends: asks i f  l ibrary can
display and sel l  b icentennial  i tems; Mot ion to assist  Bicentennial  Commit tee
by sel l ing such i tems; Kathy rnoved; Rice seconded; passed.

Report  on Library Consul tant for  Bui ld ing Program
Sunny Vandemark wi l l  be coming to Wheeler on July 31 io meet wi th staf f

and trustees indiv idual ly,  depending on their  avai labi l i ty .  She wi l l  do a needs
assessment and wi l l  send quest ions ahead for us.

Next meet ing:  Septernber 1 1,  6:30 pm at Moore-LelanC.

Respectfu l ly subm itted,

Jean Thomoson


